VILLAGE OF KEY BISCAYNE

Village Council
Michael W. Davey, Mayor
Edward London, Vice Mayor
Franklin H. Caplan
Luis Lauredo
Allison McCormick
Brett G. Moss
Ignacio J. Segurola

HYBRID REGULAR COUNCIL MEETING
TUESDAY, DECEMBER 8, 2020

6:00 P.M.
1. CALL TO ORDER/ROLL CALL OF MEMBERS

2 INVOCATION: PASTOR DENNIS EASTLING
KEY BISCAYNE COMMUNITY CHURCH

3. PLEDGE OF ALLEGIANCE
4, BRIEF COMMENTS BY COUNCIL

5. PUBLIC COMMENTS: There is a (3) minute time limit for each speaker during public
comments. Your cooperation is appreciated in observing the (3) minute rule. If you have a
matter you would like to discuss during public comments, a request form is available at the
entrance of the Council Chambers, please fill-it in and return it to the Village Clerk prior
to the start of the meeting. When your name is called, please come forward to the podium,
STATE YOUR NAME, ADDRESS, IF YOU ARE A HIRED CONSULTANT OR VILLAGE
EMPLOYEE AND/OR IF ENGAGED IN LOBBYING ACTIVITIES AND/OR
REPRESENTING AN ORGANIZATION FOR THE RECORD.

6. AGENDA: APPROVAL/DEFERRALS/ADDITIONS/DELETIONS
SUBSTITUTIONS/WITHDRAWALS

7. SPECIAL PRESENTATION:

A. PRESENTATION OF LEGISLATIVE APPROPRIATION OF $200,000 BY
STATE REPRESENTATIVE NICK DURAN & STATE SENATOR ILEANA
GARCIA FOR 530 CRANDON PARK

88 West Mclntyre Street « Suite 200 » Key Biscayne, Florida 33149 » (305) 365-5506 = Fax (305) 365-8914
MISSION STATEMENT:"TO PROVIDE A SAFE, QUALITY COMMUNITY ENVIRONMENT FOR ALL ISLANDERS THROUGH RESPONSIBLE GOVERNMENT.
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VILLAGE OF KEY BISCAYNE
December 8, 2020

8. CONSENT AGENDA: (Consent agenda items are those which are routine, do not require
discussion or explanation prior to Village Council action, or have already been discussed
and/or explained and do not require further discussion or explanation. Items can be
removed from the consent agenda by the request of an individual Council member for
independent  conmsideration provided such request is made during the
approval/deferrals/additions/deletions/substitutions/withdrawals segment of the meeting,
prior to the vote on the consent agenda.)

A.  NOVEMBER 17, 2020 MINUTES TAB1
(REGULAR COUNCIL MEETING)

B. NOVEMBER 23, 2020 MINUTES TAB 2
(WORKSHOP)

C.  ARESOLUTION OF THE VILLAGE COUNCIL OF TAB 3

THE VILLAGE OF KEY BISCAYNE, FLORIDA,

CONFIRMING EMERGENCY EXPENDITURES RELATING TO THE
NOVEL CORONAVIRUS/COVID-19; PROVIDING FOR RATIFICATION;
AND PROVIDING FOR AN EFFECTIVE DATE. (VILLAGE MANAGER)

D. A RESOLUTION OF THE VILLAGE COUNCIL TAB 4

OF THE VILLAGE OF KEY BISCAYNE, FLORIDA,

SELECTING ALL WEBBS ENTERPRISES, INC. FOR WELL
MAINTENANCE AND CLEANING SERVICES PURSUANT TO
INVITATION TO BID NO. 2020-61 IN AN AMOUNT NOT TO EXCEED
$283,800 FOR AN INITIAL THREE YEAR PERIOD WITH THE OPTION
FOR TWO ADDITIONAL ONE-YEAR TERMS; PROVIDING FOR
AUTHORIZATION; AND PROVIDING FOR AN EFFECTIVE DATE.
(VILLAGE MANAGER)

B A RESOLUTION OF THE VILLAGE COUNCIL TAB 5
OF THE VILLAGE OF KEY BISCAYNE, FLORIDA,
PROVIDING FOR THE UNIFORM METHOD OF LEVYING,
COLLECTING AND ENFORCING NON-AD VALOREM ASSESSMENTS
FOR SOLID WASTE FEES IN ACCORDANCE WITH THE PROVISIONS
OF SECTION 197.3632, F.S. THROUGHOUT THE INCORPORATED
AREA OF THE VILLAGE; PROVIDING FOR AUTHORIZATION; AND
PROVIDING FOR AN EFFECTIVE DATE. (VILLAGE MANAGER)

F. A RESOLUTION OF THE VILLAGE COUNCIL OF TAB 6
THE VILLAGE OF KEY BISCAYNE, FLORIDA,
PROVIDING FOR THE UNIFORM METHOD OF LEVYING,
COLLECTING AND ENFORCING NON-AD VALOREM ASSESSMENTS
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FOR STORMWATER SERVICES IN ACCORDANCE WITH THE
PROVISIONS OF SECTION 1973632, F.S. THROUGHOUT THE
INCORPORATED AREA OF THE VILLAGE; PROVIDING FOR
AUTHORIZATION; AND PROVIDING FOR AN EFFECTIVE DATE.
(VILLAGE MANAGER)

G. A RESOLUTION OF THE VILLAGE COUNCIL OF TAB 7
THE VILLAGE OF KEY BISCAYNE, FLORIDA,
APPROVING AN INTERGOVERNMENTAL COOPERATION
AGREEMENT BY AND AMONG THE MIAMI-DADE COUNTY
PROPERTY APPRAISER AND THE MIAMI-DADE COUNTY TAX
COLLECTOR FOR THE UTILIZATION OF THE UNIFORM METHOD OF
TAX COLLECTION FOR NON-AD VALOREM SPECIAL ASSESSMENTS
RELATING TO STORMWATER UTILITY AND SOLID WASTE AND
RECYCLING FEES; PROVIDING FOR AUTHORIZATION; AND PROVIDING
FOR AN EFFECTIVE DATE. (VILLAGE MANAGER)

H. A CAPITAL AUTHORIZING RESOLUTION TAB 8
OF THE VILLAGE COUNCIL OF THE
VILLAGE OF KEY BISCAYNE, FLORIDA, SELECTING SUN EAGLE
GENERAL CONTRACTORS CORPORATION FOR THE LAKE PARK
GAZEBO IMPROVEMENTS PROJECT IN AN AMOUNT NOT TO
EXCEED $66,000; PROVIDING FOR AUTHORIZATION; AND PROVIDING
FOR AN EFFECTIVE DATE. (VILLAGE MANAGER)

9.  ORDINANCES: (NOT LATER THAN 7:30 P.M.)
A.  FIRST READING:
1) NONE
B.  SECOND READING:

1.) AN ORDINANCE OF THE VILLAGE OF TAB 9

KEY BISCAYNE, FLORIDA, AMENDING

AND RENAMING SECTION 2-62, “COLLECTION; LATE
PAYMENT CHARGE, SPECIAL ASSESSMENT LIEN FOR
DELINQUENT SOLID WASTE AND RECYCLING SERVICE FEES,”
OF THE VILLAGE CODE OF ORDINANCES RELATING TO THE
VILLAGE’S SOLID WASTE AND RECYCLING FEES AND
COLLECTION METHODS; PROVIDING FOR SEVERABILITY;
PROVIDING FOR CODIFICATION; PROVIDING FOR CONFLICTS;
AND PROVIDING FOR AN EFFECTIVE DATE. (VILLAGE MANAGER)

3of6

MISSION STATEMENT “TO PROVIDE A SAFE, QUALITY COMMUNITY ENVIRONMENT FOR ALL ISLANDERS THROUGH RESPONSIBLE GOVERNMENT.”



VILLAGE OF KEY BISCAYNE
December 8, 2020

2.) AN ORDINANCE OF THE VILLAGE OF TAB 10
KEY BISCAYNE, FLORIDA, AMENDING SECTION
29-5, “COLLECTION OF STORMWATER UTILITY FEE; LIENS”
OF THE VILLAGE CODE OF ORDINANCES RELATING TO THE
VILLAGE’S STORMWATER UTILITY AND COLLECTION
METHODS; PROVIDING FOR SEVERABILITY; PROVIDING FOR
CODIFICATION; PROVIDING FOR CONFLICTS; AND PROVIDING
FOR AN EFFECTIVE DATE. (VILLAGE MANAGER)

10. RESOLUTIONS:

A. ARESOLUTION OF THE VILLAGE COUNCIL TAB 11
OF THE VILLAGE OF KEY BISCAYNE, FLORIDA,
REVISING THE SERVICE FEE FOR SOLID WASTE AND RECYCLING
COLLECTION SERVICES; REPEALING RESOLUTION NO. 2017-54;
PROVIDING FOR IMPLEMENTATION; AND PROVIDING FOR AN
EFFECTIVE DATE. (VILLAGE MANAGER)

B. A RESOLUTION OF THE VILLAGE COUNCIL OF TAB 12
THE VILLAGE OF KEY BISCAYNE, FLORIDA,
AMENDING RESOLUTION 2016-27, AS AMENDED, BY ADOPTING
REVISED SPECIAL RULES OF PROCEDURE FOR MEETINGS OF THE
VILLAGE COUNCIL; PROVIDING FOR CONFIRMATION AND
RATIFICATION; AND PROVIDING FOR AN EFFECTIVE DATE.
(MAYOR DAVEY)

C. A RESOLUTION OF THE VILLAGE COUNCIL TAB 13
OF THE VILLAGE OF KEY BISCAYNE, FLORIDA,
ESTABLISHING THE VILLAGE’S 2021 LEGISLATIVE PRIORITIES;
AND PROVIDING FOR AN EFFECTIVE DATE. (VILLAGE COUNCIL)

D. A RESOLUTION OF THE VILLAGE TAB 14
COUNCIL OF THE VILLAGE OF KEY
BISCAYNE, FLORIDA, AUTHORIZING THE VILLAGE MANAGER TO
ISSUE A WORK ORDER TO KCI TECHNOLOGIES, INC. FOR
PROFESSIONAL SURVEYING SERVICES FOR STORMWATER
UTILITY AND RIGHT OF WAY IMPROVEMENTS RELATING TO THE
MASTER ISLAND SURVEY PROJECT IN AN AMOUNT NOT TO
EXCEED $500,000.00; AND PROVIDING FOR AN EFFECTIVE DATE.
(VILLAGE MANAGER)

E. A CAPITAL AUTHORIZING RESOLUTION TAB 15
OF THE VILLAGE COUNCIL OF THE VILLAGE
OF KEY BISCAYNE, FLORIDA, SELECTING FLORIDA ENGINEERING
AND DEVELOPMENT CORP. FOR THE FERNWOOD ROAD PARKING
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AND DRAINAGE IMPROVEMENTS PROJECT IN AN AMOUNT NOT TO
EXCEED $370,000, PROVIDING FOR AUTHORIZATION; AND
PROVIDING FOR AN EFFECTIVE DATE. (COUNCIL — RESOLUTION FROM
10-26-20 FOR RECONSIDERATION AS MOVED ON 11-17-20)

11. REPORTS AND RECOMMENDATIONS:

A.  MAYOR AND COUNCILMEMBERS

1)  NEXT STEPS REGARDING VILLAGE MANAGER RECRUITMENT;
PROCEDURES, PROCESSES & BACKGROUND CHECKS (MAYOR
DAVEY)

B. VILLAGE ATTORNEY
1)  NONE

C. VILLAGE CLERK
1)  NONE

D.  VILLAGE MANAGER (NOT LATER THAN 8:00 P.M.)

1)  REPORT- BEAR CUT BRIDGE CONTINGENCY ANNEX  TAB 16
2)  MANAGER’S ONGOING PROJECT UPDATE TAB 17
12. OTHER BUSINESS/GENERAL DISCUSSION:
1)  NONE
13. SCHEDULE OF FUTURE MEETINGS/EVENTS:

A. REGULAR COUNCIL MEETING
TUESDAY, JANUARY 12, 2021, 6:00 P.M., COUNCIL CHAMBER

B. REGULAR COUNCIL MEETING
TUESDAY, JANUARY 26, 2021, 6:00 P.M., COUNCIL CHAMBER

C. REGULAR COUNCIL MEETING
TUESDAY, FEBRUARY 9, 2021, 6:00 P.M., COUNCIL CHAMBER

D. REGULAR COUNCIL MEETING
TUESDAY, FEBRUARY 23, 2021, 6:00 P.M., COUNCIL CHAMBER
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14.  ADJOURNMENT

L ANY PERSON WISHING TO ADDRESS THE VILLAGE COUNCIL ON AN ITEM ON THIS
AGENDA IS ASKED TO REGISTER WITH THE VILLAGE CLERK PRIOR TO THAT ITEM BEING
HEARD. PRIOR TO MAKING A STATEMENT, PLEASE STATE YOUR NAME AND ADDRESS
FOR THE RECORD.

1L IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT OF 1990, ALL
PERSONS WHO ARE DISABLED AND WHO NEED SPECIAL ACCOMMODATIONS TO
PARTICIPATE IN THIS PROCEEDING BECAUSE OF THAT DISABILITY SHOULD CONTACT
THE OFFICE OF THE VILLAGE CLERK, 88 WEST MCINTYRE STREET, KEY BISCAYNE,
FLORIDA 33149, TELEPHONE NUMBER (305) 365-5506, NOT LATER THAN TWO BUSINESS
DAYS PRIOR TO SUCH PROCEEDINGS.

/A IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE VILLAGE
COUNCIL WITH RESPECT TO ANY MATTER CONSIDERED AT A MEETING OR HEARING,
THAT PERSON WILL NEED A RECORD OF THE PROCEEDINGS AND, FOR SUCH PURPOSE,
MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE,
WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL
IS TO BE BASED (F.S.286.0105).

1v. IN ACCORDANCE WITH VILLAGE CODE SECTION 2-161, ADOPTING SECTION 2-
11.1(s) OF THE MIAMI-DADE COUNTY CODE, ANY PERSON ENGAGING IN LOBBYING
ACTIVITIES, AS DEFINED THEREIN, MUST REGISTER AT THE VILLAGE CLERK’S OFFICE
BEFORE ADDRESSING THE COUNCIL ON THE ABOVE MATTERS OR ENGAGING IN
LOBBYING ACTIVITIES.
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VILLAGE OF KEY BISCAYNE

Village of Key Biscayne
2020 Village Council Meeting Schedule 6:00 P.M.
1.) January28,2020 10.) June30,2020
2.) Eebruary 11,2020 1) Fuly28-2020 )
3.) Mareh 10,2020 WW
4.) Aprib 72020 12.) August25;-2020
5.) Aprl28.2020 13.) 82020
' Budget Hearing
SEMapIe 14)) September22,2020%
7.) Fune-9-2020 2" BudgetHearing
8.) Fune+72020 15.) Oectober13;2020
W 16) Oectober27:-2620
9)) fune23-2020 17) Nevember172020
2Znd-Budget-Workshep

18.) December8,2020

Note: * September Budget Hearings are subject to change due to Miami-Dade County School Board and
Miami-Dade County Commissioners Meeting Schedule.

THE COUNCIL MEETINGS ARE HELD IN THE VILLAGE COUNCIL CHAMBER
LOCATED AT 560 CRANDON BOULEVARD AND ARE SUBJECT TO CHANGE.

VISIT WWW.KEYBISCAYNE.FL.GOV TO VIEW THE CONFIRMED MEETING
SCHEDULE DATES/TIMES AND/OR SUBSCRIBE TO OUR MAILING LIST AND
RECEIVE MEETING AGENDAS/UPDATES BY EMAIL.

IF YOU HAVE ANY QUESTIONS REGARDING THE VILLAGE COUNCIL MEETING
SCHEDULE PLEASE CONTACT THE VILLAGE CLERK'S OFFICE AT 305-365-5506.

MISSION STATEMENT “TO PROVIDE A SAFE, QUALITY COMMUNITY ENVIRONMENT FOR ALL ISLANDERS THROUGH RESPONSIBLE GOVERNMENT.”
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MINUTES

HYBRID REGULAR COUNCIL MEETING
KEY BISCAYNE, FLORIDA

TUESDAY, NOVEMBER 17, 2020

1. CALL TO ORDER/ROLL CALL OF MEMBERS: The meeting was called to order
by the Mayor at 6:10 p.m. Present were Councilmembers Franklin H. Caplan, Luis Lauredo,
Edward London, Allison McCormick, Ignacio Segurola, Vice Mayor Brett G. Moss and Mayor
Michael W. Davey. Also present were Village Manager Andrea Agha, Village Clerk Jocelyn B.
Koch and Village Attorney Chad Freidman.

At this time Mayor Davey made a motion to allow Councilmembers Luis Lauredo, Allison
McCormick and Ignacio Segurola to appear virtually during the pandemic while the declaration of
emergency is still in effect. The motion was seconded by Councilmember London and approved
by a 4-0 voice vote. The vote was as follows: Councilmembers Caplan, London, Vice Mayor Moss
and Mayor Davey voting Yes.

] INVOCATION: Rabbi Avremel Caroline, Chabad of Key Biscayne gave an invocation.
3. PLEDGE OF ALLEGIANCE: Mayor Davey led the Pledge of Allegiance.

4, BRIEF COMMENTS BY COUNCIL: Mayor Davey addressed the public reporting the
good news that the Village of Key Biscayne has been included in the U.S. Army Corp. of Engineers
Shoreline Protection Study and thanked the work of fellow Councilmembers, the Manager and
Staff, former Miami-Dade Mayor and Congressman-Elect Carlos Gimenez, former
Congresswoman Donna Shalala and Senator Marco Rubio. Mayor Davey and Councilmember
Lauredo addressed the Council welcoming back former Mayor and current Councilmember
Caplan, Councilmember McCormick and Vice Mayor Moss. Councilmember Lauredo addressed
the Council and public reflecting on the retirement of Councilmember Petros and thanked her for
her service. Councilmember Lauredo addressed the public congratulating the other seven
candidates who ran for Council and is looking forward to being part of an “action” Council and
working together. Councilmember Caplan and Councilmember McCormick addressed the Council
thanking them for the welcomes. Councilmember McCormick advised the public due to the
increase in Covid cases to continue to follow Covidl9 protocols and precautions especially with
the upcoming Thanksgiving holiday.



November 17, 2020
58 PUBLIC COMMENTS: There were no residents that addressed the Council.

6. AGENDA: Mayor Davey requested the addition of a motion for reconsideration of the
Fernwood Road parking improvements resolution as Item 11Al; Councilmember London
requested the addition of two discussion items, the KB Community Center Rates as Item 11A2
and Harbor Park as Item 11A3; and Manager Agha requested to add a special presentation
regarding the CARES Act Funding by Robert Brookes on behalf of the KB Chamber of Commerce
as Item 7B. There was no objection to the agenda changes.

. SPECIAL PRESENTATIONS: Mayor Davey presented a Proclamation of Gratitude to
Eugenio Santiago, former Chief Building Official. Mr. Santiago thanked the Council for this

recognition.

Manager Agha addressed the Council reporting that the CARES Act funding has been approved
for a total of $180,000 to be used to help the KB small business community with recovery from
Covid19 related expenditures.

A special presentation was given by Robert Brookes on behalf of the KB Chamber of Commerce
regarding the CARES Act funding and the parameters, criteria and deadlines for the applications.
The funding needs to be distributed by the end of the calendar year with up to a $5,000 grant
available per qualifying KB small business.

There was discussion from Council regarding the above presentation.

8. CONSENT AGENDA: Mayor Davey made a motion to approve the Consent Agenda. The
motion was seconded by Councilmember Caplan.

Councilmember Lauredo requested a correction to the minutes of August 25" to change a word
from Councilmember to Mayor on page 4 of 9.

The minutes of the August 25", 2020 Virtual Regular Council Meeting, as corrected.

The minutes of the September 8", 2020 Virtual First Budget Hearing.

The minutes of the October 13™, 2020 Virtual Regular Council Meeting.

The minutes of the October 27%, 2020 Virtual Regular Council Meeting.

A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF KEY
BISCAYNE, FLORIDA, CONFIRMING EMERGENCY EXPENDITURES RELATING
TO THE NOVEL CORONAVIRUS/COVID-19; PROVIDING FOR RATIFICATION;
AND PROVIDING FOR AN EFFECTIVE DATE.

A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF KEY

BISCAYNE, FLORIDA, APPROVING A FIRST AMENDMENT TO THE REVOCABLE
LICENSE AGREEMENT WITH PADL LLC FOR THE PADDLEBOARD SHARING
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PROGRAM; PROVIDING FOR AUTHORIZATION; AND PROVIDING FOR AN
EFFECTIVE DATE.

The consent agenda was approved by a 7-0 voice vote. The vote was as follows: Councilmembers
Caplan, Lauredo, London, McCormick, Segurola, Vice Mayor Moss and Mayor Davey voting Yes.

9. ORDINANCES: The Clerk read the following ordinance on first reading, by title:

AN ORDINANCE OF THE VILLAGE OF KEY BISCAYNE, FLORIDA, AMENDING
SECTION 2-62, “LATE PAYMENT CHARGE, SPECIAL ASSESSMENT LIEN FOR
DELINQUENT SOLID WASTE AND RECYCLING SERVICE FEES,” OF THE
VILLAGE CODE OF ORDINANCES RELATING TO THE VILLAGE’S SOLID WASTE
AND RECYCLING FEES AND COLLECTION METHODS; PROVIDING FOR
SEVERABILITY; PROVIDING FOR CODIFICATION; PROVIDING FOR
CONFLICTS; AND PROVIDING FOR AN EFFECTIVE DATE.

Mayor Davey made a motion to approve the ordinance on first reading. The motion was seconded
by Vice Mayor Moss.

There was discussion from Council regarding the above ordinance and notifying the public of the
changes.

The Manager and the Attorney addressed the Council regarding the above ordinance.

The Mayor opened the public hearing. There were no callers present. The Mayor closed
the public hearing.

It was the consensus of Council to direct the Attorney to add the word “Collection,” to the
beginning of the title for the second reading of the ordinance.

The ordinance was approved on first reading by a 7-0 roll call vote. The vote was as follows:
Councilmembers Caplan, Lauredo, London, McCormick, Segurola, Vice Mayor Moss and Mayor
Davey voting Yes.

The second reading will be on December 8%, 2020.

The Clerk read the following ordinance on first reading, by title:

AN ORDINANCE OF THE VILLAGE OF KEY BISCAYNE, FLORIDA, AMENDING
SECTION 29-5, “COLLECTION OF STORMWATER UTILITY FEE; LIENS” OF THE
VILLAGE CODE OF ORDINANCES RELATING TO THE VILLAGE’S STORMWATER
UTILITY AND COLLECTION METHODS; PROVIDING FOR SEVERABILITY;
PROVIDING FOR CODIFICATION; PROVIDING FOR CONFLICTS; AND
PROVIDING FOR AN EFFECTIVE DATE.
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Mayor Davey made a motion to approve the ordinance on first reading. The motion was seconded
by Councilmember Caplan.

The Manager addressed the Council regarding the above ordinance and reporting this ordinance
was not a change in the rate nor a change in the scope of services but a change in the collection
mechanism,

There was discussion from Council regarding the above ordinance.
The Attorney addressed the Council regarding the above ordinance.
The ordinance was approved on first reading by a 7-0 roll call vote. The vote was as follows:
Councilmembers Caplan, Lauredo, London, McCormick, Segurola, Vice Mayor Moss and Mayor

Davey voting Yes.

The second reading will be on December 8%, 2020.

The Clerk read the following ordinance on second reading, by title:

AN ORDINANCE OF THE VILLAGE OF KEY BISCAYNE, FLORIDA AUTHORIZING
THE ISSUANCE OF NOT EXCEEDING $11,300,000 OF CAPITAL IMPROVEMENT
REVENUE REFUNDING BONDS OF THE VILLAGE OF KEY BISCAYNE, FLORIDA,
FOR THE PURPOSE OF REFUNDING SEVERAL SERIES OF OUTSTANDING BONDS
IN ORDER TO ACHIEVE DEBT SERVICE SAVINGS; PROVIDING FOR A
SUPPLEMENTAL RESOLUTION SETTING FORTH THE DETAILS OF SAID BONDS;
AUTHORIZING THE VILLAGE MANAGER TO NEGOTIATE WITH BANKS FOR
PURCHASE OF THE BONDS; AND PROVIDING AN EFFECTIVE DATE.

Mayor Davey made a motion to approve the ordinance on second reading. The motion was
seconded by Councilmember Caplan.

The Manager addressed the Council regarding the above ordinance.
There was discussion from Council regarding the above ordinance.

The Mayor opened the public hearing. There were no callers present. The Mayor closed
the public hearing.

The ordinance was adopted on second reading by a 7-0 roll call vote. The vote was as follows:
Councilmembers Caplan, Lauredo, London, McCormick, Segurola, Vice Mayor Moss and Mayor

Davey voting Yes.

The Clerk read the following ordinance on second reading, by title:
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AN ORDINANCE OF THE VILLAGE OF KEY BISCAYNE,; FLORIDA, AMENDING
SECTION 2-251, “CREATION, COMPOSITION, AND QUALIFICATIONS” RELATING
TO PARKS AND OPEN SPACE ADVISORY BOARD MEMBER QUALIFICATIONS;
PROVIDING FOR SEVERABILITY; PROVIDING FOR CODIFICATION; PROVIDING
FOR CONFLICTS; AND PROVIDING FOR AN EFFECTIVE DATE.

Vice Mayor Moss made a motion to approve the ordinance on second reading. The motion was
seconded by Mayor Davey.

There was discussion from Council regarding the above ordinance and the residency requirement.

The Attorney addressed the Council regarding the above ordinance and confirmed all the other
active boards have a residency requirement.

It was the consensus of Council to change the language in Section (e) of Sec. 2-251 “Creation,
composition, and qualifications” in Article XIX of the Village Code of Ordinances to read
“Members of the Board are required to be residents of the Village.”

The Mayor opened the public hearing. There were no callers present. The Mayor closed
the public hearing.

The ordinance, as amended, was adopted on second reading by a 6-1 roll call vote. The vote was
as follows: Councilmembers Lauredo, London, McCormick, Segurola, Vice Mayor Moss and
Mayor Davey voting Yes. Councilmember Caplan voting No.

10.  RESOLUTIONS: The Clerk read the following resolution by title:

A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF KEY
BISCAYNE, FLORIDA, SELECTING GREAT WASTE AND RECYCLING SERVICES,
LLC FOR SOLID WASTE COLLECTION SERVICES PURSUANT TO REQUEST FOR
PROPOSALS NO. 2020-63 IN AN AMOUNT NOT TO EXCEED $579,000.00 PER YEAR
FOR AN INITIAL THREE YEAR PERIOD WITH THE OPTION FOR TWO
ADDITIONAL ONE-YEAR TERMS; PROVIDING FOR AUTHORIZATION; AND
PROVIDING FOR AN EFFECTIVE DATE.

Mayor Davey made a motion to approve the resolution. The motion was seconded by
Councilmember Lauredo.

The Manager addressed the Council regarding the above resolution.

Carlo Piccinonna with Great Waste and Recycling Services, LLC and John
Casagrande with Coastal Waste & Recycling addressed the Council.

There was extensive discussion by Council regarding the presentation, contract, pick-up times and
days, future compliance concerns and a non-Monday pick-up for bulky waste.

50f10



November 17, 2020

The Manager addressed the Council regarding the side yard pick up and the curbside pick-up cost
differentials. Coastal Waste & Recycling’s annual amount for curbside pick-up was $917,000 and
the side yard pick-up was $1.063 million. Great Waste and Recycling Services, LLLC annual
amount for curbside pick-up was $578,000 and the side yard pick-up was $840,000.

Mayor Davey made a motion to include the side yard pick-up in the contract. The motion was
seconded by Vice Mayor Moss and approved by a 7-0 voice vote. The vote was as follows:
Councilmembers Caplan, Lauredo, London, McCormick, Segurola, Vice Mayor Moss and Mayor
Davey voting Yes.

The Attorney directed the Clerk to read the title again reflecting the change in the new dollar
amount to include the side yard pick-up.

The Clerk read the following resolution, as amended, by title:

A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF KEY
BISCAYNE, FLORIDA, SELECTING GREAT WASTE AND RECYCLING SERVICES,
LLC FOR SOLID WASTE COLLECTION SERVICES PURSUANT TO REQUEST FOR
PROPOSALS NO. 2020-63 IN AN AMOUNT NOT TO EXCEED $846,618.00 PER YEAR
FOR AN INITIAL THREE YEAR PERIOD WITH THE OPTION FOR TWO
ADDITIONAL ONE-YEAR TERMS; PROVIDING FOR AUTHORIZATION; AND
PROVIDING FOR AN EFFECTIVE DATE.

Mayor Davey made a motion to approve the resolution. The motion was seconded by Vice Mayor
Moss.

The Attorney addressed the Council confirming the backup will be amended in section 3 to include
the new dollar amount.

The resolution was approved by a 7-0 voice vote. The vote was as follows: Councilmembers
Caplan, Lauredo, London, McCormick, Segurola, Vice Mayor Moss and Mayor Davey voting Yes.

The Clerk read the following resolution by title:

A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF KEY
BISCAYNE, FLORIDA, RECOGNIZING THE GROWING PROBLEM OF
ANTISEMITISM IN AMERICA AND ADOPTING THE INTERNATIONAL
HOLOCAUST REMEMBRANCE ALLIANCE (IHRA) WORKING DEFINITION OF
ANTISEMITISM AS AN IMPORTANT EDUCATIONAL TOOL TO ADDRESS IT;
PROVIDING FOR IMPLEMENTATION; AND PROVIDING FOR AN EFFECTIVE
DATE.

Vice Mayor Moss made a motion to approve the resolution. The motion was seconded by
Councilmember McCormick and approved by a 7-0 voice vote. The vote was as follows:
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Councilmembers Caplan, Lauredo, London, McCormick, Segurola, Vice Mayor Moss and Mayor
Davey voting Yes.

10.  REPORTS AND RECOMMENDATIONS: The following items were discussed:

Mayor and Councilmembers. Mayor Davey made a motion for reconsideration of the Fernwood
Road parking improvements resolution at the next Regular Council Meeting. The motion was
seconded by Councilmember Caplan and approved by a 6-1 voice vote. The vote was as follows:
Councilmembers Caplan, Lauredo, McCormick, Segurola, Vice Mayor Moss and Mayor Davey
voting Yes. Councilmember London voting No.

The Manager addressed the Council requesting clarification regarding operations of the Fernwood
Road parking ongoing project.

Mayor Davey and the Attorney clarified the contractor can continue to work on the project but not
regarding the Astroturf.

Councilmember Caplan requested at the next Regular Council meeting that the Manager include a
presentation on alternative surfaces other than Astroturf.

Vice Mayor Moss requested in addition the contractor not work on the Astroturf’s sub-surface.
Councilmember London addressed the Council regarding the current KB Community Center fees.
There was discussion from Council regarding the above item.

Todd Hofferberth Director of Parks and Open Spaces addressed the Council regarding the
Community Center rates currently being charged are the approved 2006 monthly membership rates
but not the annual membership rates. This rate equals to more than double the approved annual
membership rate.

It was the consensus of Council to direct the Manager to charge a monthly rate equal to one twelfth
(1/12) of the amount of the existing annual membership rate. In addition, the existing memberships
can stay frozen or they can be used as a credit towards the new monthly membership rates.

Councilmember London addressed the Council regarding Harbor Park and inquired what is the
current status regarding the pump station and using the park as a stormwater retention site.

The Manager addressed the Council regarding the status of Harbor Park and AECOM’s work order
#1 which sets the boundary conditions for the storm water improvements.

Jake Ozyman Director of Public Works addressed the Council reporting on the Harbor Park status
and AECOM’s work order # 1. The K8 Center design-build criteria work order # 2 is on hold due
to the Council not approving it at the September 10™, 2020 Virtual Workshop. AECOM is currently
working on work order # 1 which is the gap analysis, and this would be completed in March/April
2021.
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Councilmember Lauredo and Mayor Davey addressed the Council regarding addressing plans for
the Harbor Park at the next Regular Council Meeting.
At this time the Manager’s report was heard.

The Manager addressed the Council regarding an “Inspection, repair and maintenance program”
for Village owned property within the Public Works Department.

Felipe de la Cruz, Public Works Department intern gave a presentation on the above
program, the workflow history and the new applications being used for quality and
control measures.

Councilmember Lauredo and Vice Mayor Moss addressed the Council regarding maintenance
concerns, landscaping and keeping and maintaining the Village’s current infrastructure.

Councilmember Caplan and Councilmember McCormick addressed the Council regarding the
Village’s new 311 app and communication with residents.

The Manager addressed the Council on identifying maintenance issues and workflow processes.
Director Ozyman addressed the Council regarding Public Works staff and equipment and yard
storage shortages. Also Director Ozyman reported the electrical work on Crandon Boulevard is on

schedule to be completed before the Christmas lights are installed and future sidewalk power
washing plans.

There was extensive discussion from Council regarding this presentation and Village maintenance
concerns,

The Manager addressed the Council regarding the EV car charging program for the Fernwood
Road parking area.

Dr. Roland Samimy Chief Resiliency Officer addressed the Council regarding the EV car charging
program for the Fernwood Road parking area.

There was discussion from Council regarding the above program and golf cart charging units.

Dr. Samimy was directed by Council to bring back information regarding trickle vs. fast electric
car charging stations at the next Regular Council Meeting.

The Manager reported on the news of the Village being included in the Army Corp. of Engineers
feasibility study and made herself available for any additional questions.

Village Attorney. The Attorney did not submit a report.

Village Clerk. The Clerk presented to the Council the Certification of the November 3, 2020
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Municipal Election results. The Clerk is requesting a motion to approve the Certification of the
November 3, 2020 Municipal Election results.

Mayor Davey made a motion to accept the Clerk’s Certification of the November 3, 2020
Municipal Election results. The motion was seconded by Councilmember London and approved
by a 7-0 voice vote. The vote was as follows: Councilmembers Caplan, Lauredo, London,
McCormick, Segurola, Vice Mayor Moss and Mayor Davey voting Yes.

Pursuant to Section 2.02 (b) of the Village Charter, an election was held for the Vice Mayor’s
seat.

The Mayor opened the floor for nominations and nominated Councilmember London. The
nomination was seconded by Vice Mayor Moss and approved by a 7-0 voice vote. The vote was
as follows: Councilmembers Caplan, Lauredo, London, McCormick, Moss, Segurola and Mayor
Davey voting Yes.

The Clerk presented to the Council the proposed 2021 Council Meeting Schedule.

The following changes were requested: to move the 1 Budget Hearing from Tuesday, September
7% to Wednesday, September 8 in observance of Rosh Hashanah; to add January 12™ as a Regular
Council Meeting; to delete June 8" as a Regular Council Meeting and to move the Budget
Workshop from June 15™ to June 29" and to add June 15" as a Regular Council Meeting.

It was the consensus of Council to approve the 2021 Council Meeting Schedule, as amended.

Village Manager. The Manager’s Report was heard earlier in the evening.

11.  OTHER BUSINESS/GENERAL DISCUSSION: Mayor Davey addressed the Council
regarding the Village Manager Recruitment.

There was extensive discussion from Council regarding recruitment, background checks, deadlines
to receive resumes and a formal advertisement being posted on the appropriate websites.

The Clerk was directed by Council to distribute the prior Village Manager advertisement used and
then the Council is to email the Clerk any requested changes or comments and for the Manager to
write the Village Manager job advertisement and have it posted as soon as possible.

12.  SCHEDULE OF FUTURE MEETINGS/EVENTS: A schedule of future meetings and
events was presented to the Council.

13. ADJOURNMENT: The meeting was adjourned at 9:07 p.m.

Respectfully submitted:
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